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It’s not just about 
what we do, it’s  
how we do it...

“So, what does this mean for you? Whether 
you’ve been with the Group for many years, or you’re 
just starting out on your Sewell journey, this book will 
give you an insight into our culture and how it’s made 
us a sustainable business for over 140 years.

I still hang around because I love doing what we do 
and working with our people. I have a tremendous 
amount of fun and I get paid for it, which is great. 
I love the business process, particularly when it’s 
done right, and I believe we do it right.

We put the customer first by really looking after our 
people, who in turn look after the customer. We 
are professional about what we do, and we live by 
those behaviours.

Our culture is a collective DNA and is the way we 
treat each other with respect. I believe we are 

proactive with our culture, probably more than most.

The main differentiator in business is your culture 
and I have maybe set the bar with a framework for 
that over the years, but it’s mainly about how we 
treat each other. It’s respect with a bit of affection 
and fun at times.

Being humble has served us well and it’s nice if 
people say we are special.

I think the fact we are still a family business is 
special and the people who are really settled at 
Sewell have a work family. We are a family business 
determined to be world class in everything we do 
and I’m really proud of what we have achieved.

We do the people thing really well.

Here’s how...”

Paul Sewell Paul Sewell 
CHAIR OF SEWELL GROUP
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We’re a diverse group of 
businesses with a shared 
sense of purpose. United 
by our culture, our vision 
is to enrich people’s lives 
and make the world  
a better place.
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You could say we’re getting on a bit, but we like to put 

it down to experience! The history of the business can 

be traced back to 1876, when our founder, Fred Sewell 

set out on his journey to create a great local construction 

company. Since then we’ve grown our business and 

diversified into different areas to become the multi-

disciplined Group we are today.

What’s remained consistent over the last 140 years is 

our dedication to the local communities we serve. We’ve 

always had one eye on the future and like to do things 

differently. Our business sense, hard work of our teams 

and ability to respond to our customers’ needs is what’s 

made us so successful today.

As a Sunday Times 100 Best Company to Work For, 

we strive to be a great place to work so we can be a 

great and innovative company to deal with. In 2021, we 

received a Queen’s Awards for Enterprise for Promoting 

Opportunity – the most prestigious accolade a UK 

business can get! The award celebrates our contribution 

to the region through employing local people and 

investing in developing talent, as well as giving back to 

communities and supporting the local economy.

We are Our Group Our Group is made up of two distinct sides; Retail 
and Estates. What unites us is our culture, our 
behaviours and the way we do business. We’ve 
got lots of different brands that come together 
under the Group umbrella. You’ll find out more 
about these a little bit later on.

Sewell Estates

Supported by the Professional Services Team
Professional Services Team

 

With 13 forecourts 
�in East Yorkshire

Sewell Retail

Our investments:
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Sewell Estates

Sewell Investments – Invests in 

and develops a host of estates 

and regeneration projects. Joint 

Ventures include Hull Citycare, 

Hull Esteem, York Schools and 

Yorkshire Energy Park.

Shared Agenda Solutions –  

A specialist estates consultancy 

operating UK wide. The team’s 

expertise is in strategic property 

advice, business case development 

and delivery management. 

Sewell Construction – Delivers 

a host of construction projects 

for public sector and commercial 

clients across Yorkshire and the 

Humber.

Sewell Facilities Management 

– Delivers total FM services, 

including statutory compliance, 

planned and reactive 

maintenance for public sector 

customers across Yorkshire.

Parallel Data Intelligence –  

A web application development 

company specialising in 

interactive mapping and data 

visualisation for Public Health 

England, the NHS and local 

authorities.

Illingworth and Gregory – 

West Yorkshire based contractor 

delivering refurbishments, design 

and build contracts, maintenance 

and extensions.

Community Ventures 

Partnerships Ltd – the latest 

business to join the Sewell 

family that develops, builds and 

manages health and social 

care facilities across the north of 

England and Midlands.

Tripled investment  
in Graduates every year

For every £1 spent,  
£3.57 goes back  
into the local economy

80% local labour  
to benefit local economy

Sewell Estates is our collective of built environment businesses that work 

across the north of England. We often work closely with the public sector, 

particularly in health and education, but also with commercial clients.

Meet our brands...
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Sewell on the go
Our retail arm, Sewell on the go, operates 13 fuel  
and convenience stores across Hull and East 
Yorkshire, including Subway franchises and  
storage container businesses.

Our decades of success are underpinned by simple, 
local, family values since day one. Each store is run by 
local, friendly, customer focused people, who are always 
on hand to deliver our promise of good value, quality 
products and services, tailored to the needs of our local 
communities. 

Wherever we can, we partner up with local suppliers and 
stock our shelves with great local produce ensuring we 
keep the local £ local.

Retail assistant 
James at our 
South Cave store.

.............................................................. 

Over 4 million 
customers every year 
.............................................................. 

6,0006,000 loyalty card 

members
.............................................................. 

All our stores are  
open 24/7open 24/7
.............................................................. 

££11mm  coffee salescoffee sales  
each year
.............................................................. 

1919thth in the UK in the UK’s top 

Independent Fuel Retailers 
..............................................................

www.sewellonthego.co.uk

Callum started by doing work 
experience with us and now has a 
full-time job as a Retail Assistant 
at our South Cave store.

www.sewellonthego.co.uk

Fantastic offersFantastic offers
all year round
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professional services 
team (PST)
Working across both sides of the business, PST is a high performing 
collection of strategic professional services covering Communications 
& Marketing, Finance, Human Resources, Safety, Environmental & 
Compliance, Technology and Administration. 

The team are experts across their fields, sharing and demonstrating this 
knowledge within the Group with a high level of engagement.

With a primary purpose to protect and enhance the Group, each member 
of PST brings a whole lot of passion and are the driving force behind our 
Sewell culture and values. This team are here to allow their customers to 
focus on doing what they do best. 

people team

Technology team

safety, environment  
& compliance

group admin

communications

finance

To deliver a world class To deliver a world class 

service that delights service that delights 
our customers by being our customers by being 

innovative and up to date,  innovative and up to date,  

to protect and enhance to protect and enhance 

the Group.the Group.
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our vision:
To be a world class 
regional company  

which serves 
communities from 

within those 
communities

Our sales director & shareholder started on the 
shop floor with a part time weekend job. She had a 
difficult childhood, with a brain condition that kept her in 
hospital for a long time and grew up in a single parent 
family. The company has supported her through training 
and development, and she became a Director and 
Shareholder aged 33. 

Jay was an apprentice on our Rutland Mills site in Wakefield - 
he’s ambitious and wants to manage his own site one day. The 
site team had a visit from local school children, who were doing 
some designs for the hoardings, and the team got involved in a 
number of community projects in the local area. Activities included 
donating easter eggs to local food banks, local litter picks, and even 
upgrading the Sea Cadets hub across the water.

Jay Black

Katherine Batch
“We’ve got a really strong family culture. A lot of our people 
are grown from within, we very rarely recruit externally for 
management or supervisory positions, they’re all internal.” 

“We do a lot for the local communities, schools, hospitals, 
stuff like that. As a business we give stuff back to people,  
so I like to be involved in what’s going on around the company.”
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Jo Taylor-StandleyJo Taylor-Standley
It’s an amazing feeling being on the Sunday Times Top 100 list 

knowing that we’ve achieved it by pulling together as one big 

team. It’s that teamwork and real family atmosphere that 

make Sewell such a lovely place to work.

Our mission is to be a great 
place to work, so we’re 
a great and innovative 
company to deal with

Louise Alexander Louise Alexander 
It doesn’t matter if you’re having a good or a bad day, they 

don’t judge you, they’re just there for you and that’s why I like it 
here. If you don’t love coming to work, then what’s the point?

Elliot ParkinsonElliot Parkinson
Work experience got me into this role. Obviously, they’re aware of 
my autism and so they have put steps in place to understand what 
works best for me and stuff like that, on my day-to-day job. Just to 
have that understanding that everyone works differently really.

LUKE garnerLUKE garner
Staff and students of Broadacre, I cannot tell you how honoured 

I am to be a part of this great and wonderful journey. I’d like to 
personally thank Kerrie White and Martin of Sewell for making me   

a part of this.
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THE Sewell
compass

people:  
Having a positive impact on 

our people and providing 
meaningful work and 

career experiences
for potential  

future talent.

PLANET:  
Working with our people, supply 
chain and stakeholders to have 
a positive impact on the planet, 

supporting our vision of being an 
ethical business to work with.

performance:  
Having clear and  
SMART governance to  
support our growth  
ambitions and  
sustainable future.

PLACES:  
Being a force for good  
within our communities,
leaving a positive legacy  
wherever we go.

We live by the Sewell 
Compass, to keep all areas 
of our business in balance…

To maintain a sustainable and healthy 
business we use our Sewell Compass. The 
four areas of the compass came from our people 
and were recognised as the key attributes of a 
successful business. The compass means we 
focus on each area equally keeping our business 
objectives in balance. 
The compass is underpinned by a suite of Key 
Performance Indicators (KPIs) which are tracked 
at a Group level throughout the year. 
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Having a positive impact on our 
people and providing meaningful 
work and career experiences for 
potential future talent.

 
Harry TaylorHarry Taylor CAT ZERO INTERN

I have seen that they really do prioritise their people 

and the results show. I really want to continue  

learning as much as I can from the people around  

me and hope that I can see the South Hunsley  

school extension through to the end.

people

1 of only 18  
businesses to receive  
a Queen’s Award  
for Enterprise,  
for promoting Opportunity

                       Mo Hasnane                       Mo Hasnane    I&G 

I had no prior construction knowledge, but they saw that I was 

willing and was able to give my all to the company. I remember going 

home and telling my family about it, they were really pleased!

3 Star ‘World-Class’ 
accreditation from Best  
Companies, with our highest 
levels of engagement in 2021

   Over  
£300,000  

spent on staff training 
& development  

every year

we aim to protect & 
create at least  
650 jobs per year

tripling our investment 
in graduates, apprentices & 

trainees over the next 5 years

GREEN AMBASSADORS
Staff across our 13 Sewell on 
the go sites have become ‘Green 
ambassadors’ as we embark upon 
our mission to make our retail 
business more sustainable.
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THE SKY IS  
NOT THE LIMIT

I’ve always wanted to do a skydive I’ve always wanted to do a skydive 
and I’ve had this in my performance and I’ve had this in my performance 
plan for a couple of years now. I enjoy plan for a couple of years now. I enjoy 
raising money and get a big kick out raising money and get a big kick out 
of helping others. of helping others. 

I chose Yorkshire Air Ambulance not only I chose Yorkshire Air Ambulance not only 
because we have a connection through because we have a connection through 
Sewell on the go, but because I have Sewell on the go, but because I have 
friends and family who live in a village friends and family who live in a village 
near Bridlington who have needed the near Bridlington who have needed the 
support of the air ambulances in the past.support of the air ambulances in the past.

Allison O’Sullivan is our Operations Manager for Sewell on the go,  
and she doesn’t just get out of bed to come to work every day, she  
manages to go above and beyond, exceeding expectations and doing  
more than just her day job.  

Allison completely devotes herself to causes in our local community, here’s 
just a little taster of how she does it;

•	 Leads on the food bank collections at Hull KR games, raising  •	 Leads on the food bank collections at Hull KR games, raising  

over £1,000 worth of donationsover £1,000 worth of donations

•	 Organised the Sewell teams for the Dove House ‘It’s a knockout’, raising •	 Organised the Sewell teams for the Dove House ‘It’s a knockout’, raising 

£1,000, continuing to support and organise fundraising efforts specifically £1,000, continuing to support and organise fundraising efforts specifically 

for the Hospice throughout the yearfor the Hospice throughout the year

•	 Even jumped out of a plane for Yorkshire Air Ambulance,  •	 Even jumped out of a plane for Yorkshire Air Ambulance,  

raising over £1,000 and counting! raising over £1,000 and counting! 

In September 2021 our very own Allison took to the  
sky to prove that there is no limit to our  
commitment to doing the right thing

...and it wasn’t just allison who wanted to throw herself out of a plane!

Paul Dyson  
SITE MANAGER, I&G

        I jumped at the chance to skydive         I jumped at the chance to skydive 
as part of our charitable efforts this as part of our charitable efforts this 
year – it was something that had been year – it was something that had been 
on my bucket list for a long time!  on my bucket list for a long time!  

“I was apprehensive, but knowing it “I was apprehensive, but knowing it 
was to raise money for The Kirkwood, was to raise money for The Kirkwood, 
it was important to me to get involved. it was important to me to get involved. 
I&G have had both a personal I&G have had both a personal 
and professional experience with and professional experience with 
The Kirkwood, completing several The Kirkwood, completing several 
refurbishment and extension projects, refurbishment and extension projects, 
but more importantly, two of our but more importantly, two of our 
colleagues received the very best care colleagues received the very best care 

and support from their amazing team.  and support from their amazing team.  

9 employees also took to a spot of abseiling to contribute towards money 
raised for The Kirkwood. The team bravely abseiled 200ft down Hull’s tallest 
office building, the K2, in Hull City Centre.

Helen Lever  
BID MANAGER, SEWELL CONSTRUCTION 

            This year marks a huge milestone This year marks a huge milestone 
for I&G and its great the whole of for I&G and its great the whole of 
the Group can get involved. the Group can get involved. 

“I’ve really been looking forward to “I’ve really been looking forward to 
getting involved and making even just getting involved and making even just 
a small contribution to the ambitious a small contribution to the ambitious 
pledge our colleagues have made  pledge our colleagues have made  
over in West Yorkshire.  over in West Yorkshire.  

I&G embarked on many fundraising activities throughout 2022 
and beyond, all in celebration of turning 50. 

Eight team members from across the Group took part in the UK’s highest 
skydive to raise money for The Kirkwood, an end-of-life hospice based in 
Huddersfield.  

The daredevils 15,000ft jump raised over £3,000 for this great cause! 
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Glyn CALVERT LANE RESIDENT, COMMENTING ON WEST HULL HEALTH HUB

Many thanks once again for the West Hull Health HubWest Hull Health Hub tour.  
I was absolutely fascinated, and I was still buzzing hours  

later. Your knowledge of everything that had been done was truly 
exceptional. The health and safety throughout the Centre was 

outstanding and I listened intently to your description of all the 
new methods and how they worked. 

With Rob, Dave and the rest of your marvellous crew at the helm, 
the owner and directors can be assured that their company is in 

very safe hands and should be very proud.

Alison Fearns
PROJECT MANAGER AT BARNSLEY HOSPITAL NHS FOUNDATION TRUST

I&G have exceeded expectations in terms of working  
in partnership, and between the client commercial 

team and I&G, we have managed to overcome  
the challenges of a constrained site, a tight budget 
and programme, and the impact of the pandemic to 

deliver a building we are truly proud of.

Robbie Keane EAST HULL AND BEANNIE STREET FOODBANKS 

    The donations from the Big Local Harvest last year helped 
more than 250 families, some of whom hadn’t had food 
for two weeks. I find myself lucky that I don’t have to use 
foodbanks, but for those who do, it is so vital, and these food 
parcels make such a difference to the families. Sewell on the Sewell on the 
gogo and its customers have done so much to support us and 
without them, those families would have to go without food.

Lisa Staines HEADTEACHER AT BROADACRE PRIMARY SCHOOL 

    Thank you so much for today and every day when you have 
all supported us through the process of creating our fabulous 
new school. It is amazing and we can’t wait to welcome the staff 
and children into it. It has been a pleasure to work with you all. I 
am very proud of what we have achieved together. Thank you so 
much!

Our customers are our reason for  
being, and we do what we do for 

our communities
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Aidan Wickenden
GRADUATE CONSULTANT, SHARED AGENDAGRADUATE CONSULTANT, SHARED AGENDA  

It’s really focused on what can 
be done in the community and 
makes a long-lasting effect.   

Cameron Wood  
GRADUATE CONSULTANT, SHARED AGENDAGRADUATE CONSULTANT, SHARED AGENDA  

I get a bit of pride in myself knowing I get a bit of pride in myself knowing 
that health care centre is going to that health care centre is going to 
provide those health opportunities provide those health opportunities 

to my family and people I know.to my family and people I know.

Being a force for good within our communities, 
leaving a positive legacy wherever we go.

PLACES

Dominic Coneyworth    
SEWELL ON THE GOSEWELL ON THE GO  

The community is supporting you, so why 
not support the community, and it’s about 
supporting each other as human beings 
because every little bit helps.

5 paid volunteering  
days per year

over 80% local labour on our 
construction projects, creating 

employment & training opportunities 

240 health estate strategies 
transforming local communities

I&G 50/50 > opportunities  
to help local charities
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Having clear and smart governance 
to support our growth ambitions and 
sustainable future

performance

Sophie Lee
CONSULTANT, SHARED AGENDA CONSULTANT, SHARED AGENDA 

It’s the best of both worlds really, it’s the 
building and development but for the public 
sector, so health and education, so you really 
do feel like you’re making a difference.

Jack Henderson  
ASSISTANT SITE MANAGER, SEWELL CONSTRUCTION ASSISTANT SITE MANAGER, SEWELL CONSTRUCTION 

It has always been important to me It has always been important to me 
to find a company that was a good to find a company that was a good 
cultural fit and would invest in my cultural fit and would invest in my 
career development. This couldn’t career development. This couldn’t 
be more true here at Sewell; I’ve just be more true here at Sewell; I’ve just 
started a degree in Construction started a degree in Construction 
Management at Sheffield Hallam Management at Sheffield Hallam 
University and I’m excited to be able  University and I’m excited to be able  
to further my academic career with to further my academic career with 
the support and guidance from  the support and guidance from  
the leadership team.the leadership team.

Bethany Dennett
COMMUNITY INVESTMENT CHAMPION, SEWELL CONSTRUCTIONCOMMUNITY INVESTMENT CHAMPION, SEWELL CONSTRUCTION 

Thanks for a great 6 weeks on the management 
and development programme, its been really well 

organised and enjoyable throughout, the sessions 
have been absolutely great and I have learnt so  

much. Was so nice to get to know everybody and 
hopefully we can catch-up throughout the year too!

committed to reinvest 25% year on year  
into Learning & development  

for our people, ensuring we look after our 
customers by looking after our people

we aim to score 40+ in all our  
considerate constructors schemes
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PLANET
Working with our people, supply 
chain and stakeholders to have 
a positive impact on the planet, 
supporting our vision of being an 
ethical business to work with.

Sean Henderson
MANAGING DIRECTOR, SEWELL FACILITIES MANAGEMENT MANAGING DIRECTOR, SEWELL FACILITIES MANAGEMENT 

There are some simple things that people can do  
to contribute to reducing energy and water usage on a  

day-to-day basis, as well as the more strategic lifecycle 
planning that we can support customers with. 

Through key projects, we’re looking at a £1,000 energy 
saving across all 13 health centres, which is likely to triple 

with the current rising utility costs. 

one of only 18 companies nationally on the  
fusion 21 DEcarbonisation framework (lot 2)

>95% waste diverted from landfill

5 year plan to reduce water consumption/energy  
use by 20%

Green energy inclusion on large construction 
schemes

Over 15,000m2 of acute hospital space  
transformed to improve functionality and efficiency
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Positive
We are positive, bold and move quickly

Customer focused
Our customers are our reason for being

Team players
We work collaboratively in a team and in partnership

doing the right thing
We keep our promises and do the right thing

Our behaviours  
create our unique 
personality, our DNA.  
Our people live and breathe 
these every day…

page 
36

We strongly believe skills can be learnt, so we hire 
on cultural fit first before anything else. Our leaders are 
dedicated to recruiting the right people and developing our 
own talent, which is why staff turnover across our business  
is so minimal. 
 
All our leaders have 360º appraisals which specifically 
measure them on our core behaviours of; being positive, 
professional, customer focused, team players and doing the 
right thing. We can only be the best when we seek feedback 
on how we’re performing – and that’s the case for our 
leadership team too. They want to ensure they’re being the 

best they can be, in order to guide the next generation of 
leaders through the ranks.

Our senior management team demonstrate their 
commitment to our organisation’s behaviours and principles, 
encouraging all employees to live by them through their 
open communication, building trust, being present and 
approachable across the business.

Events throughout the year use our five core behaviours as 
key themes to hook communication around and our annual 
Convention Week brings people together to celebrate how 
people have contributed to these through the ‘Star Awards’.

Our 5 behaviours
professional
We are professional and look and act that way
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To achieve our vision and 
mission we require the following 
behavioural and attitudinal 
changes from our people.

❏ Leaders at  
all levels –  

leadership is an attitude 
not a position.

❏ Make excellence 
a habit –  

do your best every time.

❏ Be brave, bold 
and ambitious –  

see opportunities and 
have a ‘can do’ attitude. 

❏ Easy to  
deal with –  

care, be humble and 
emotionally attractive.

❏ Run towards 
problems –  

admit them and be 
resilient enough to  
solve them.

❏ Work with  
pace –  

approach every task with 
optimum energy.

❏ Go the  
extra mile –  

work harder than the 
competition.

❏ Control our  
destiny –  

appreciate our privileged 
position and don’t waste it.

❏ Bias for  
action –  

everyone gets stuck in 
and delivers with energy 
and passion.

❏ Think outside 
the box –  

make suggestions, have 
ideas and always have 
a plan B. 

❏ Believe –  
in yourself, 

in our business, our 
culture and live it! 

❏ You have  
one career –  

make it count and  
enjoy it.

❏ Deliver more  
for less – 

 innovate, be efficient  
and work smarter.

❏ Nurture your 
relationships –  

and build new ones.

❏  Think 
win:win:win – 

do what’s best for the 
customer, the business 
and you.

❏ Leave  
a legacy –  

think long term and make 
the business better.what makes us  

a winning team

The Sewell Way – how do you fit?

Our team is full of hard working, skilled and 
dedicated people all pushing in the same direction. 
It’s this collective mantra of wanting to be the best 
that sets us apart from other businesses. We have 
a competitive spirit and performance culture that 
allows people to grasp opportunities. 

Sewell is a great place to workSewell is a great place to work, it’s not just 

a badge or award that we stick on our website, it’s 

a real genuine desire from our leaders within the 

business to get the best out of people – by treating 

them well and rewarding hard work. We work hard, 

but play hard too!
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Patrick Sewell  
SEWELL ON THE GO MD  

Patrick started as Retail Manager for the family 
business at one of our stores and is now both  
a director and a shareholder in the business. 

As MD of Sewell Estates, Jo heads up the estates collection of businesses, which is 
made up of Sewell Investments, Sewell Construction, Sewell Facilities Management, 
Illingworth and Gregory, Shared Agenda, Parallel and Community Ventures. 

I work best when I work in partnership with I work best when I work in partnership with 

our customers to find the right solution our customers to find the right solution 

for them. My approach is very pragmatic, for them. My approach is very pragmatic, 

and I always have an eye on viability and and I always have an eye on viability and 

affordability, seeking transformative affordability, seeking transformative 

solutions that really help our customers solutions that really help our customers 

move their organisations forward.  move their organisations forward.  

I love learning about people and trying to 

understand what motivates them.  As a 

Group we are very protective of our focus 

on personal development and I’m proud of 

the talent I have seen grow from relatively 

junior to senior posts in my time here.

The behaviours and values of our The behaviours and values of our 
company sum up our culture to company sum up our culture to 
me. In essence, it’s how people act me. In essence, it’s how people act 
naturally without being watched naturally without being watched 
over or micro-managed. over or micro-managed. 
Everyone has a part to play, and 
that creates a team with the same 
vision and values.
Our high standards, innovative way 
of working, great service and focus 
on our people is what make Sewell 
special.

Jo Barnes 
             SEWELL ESTATES MD  

from yours truly- 
our directors
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